CASE STUD!

OVERVIEW

Document Management Solutions

Micheldever Tyre Services Ltd is the largest independent What needed improvement?e

wholesaler, distributor and retailer of tyres in the UK. With a

group turnover of nearly £300 million and selling six million tyres A rapidly expanding business needs a scalable

in 2009/10 (20 per cent of the total UK market). IT infrastructure that will support the needs
of the business long into its future. The sheer

The company has seen amazing success over recent years and volume and processing needs had quickly

is keen to continue that growth whilst maintaining their very quadrupled and current systems couldn’t

high levels of customer service that has made the company cope.

the success it is today. Micheldever keeps a close eye on their

technology whilst reducing operating costs and maintaining an With over 100,000 invoices a month and

impressive IT infrastructure. growing, their current system of using a

digital pen was less than 10-20% accurate.
The system was high cost, inaccurate and

inefficient.
WHO0? Micheldever Tyre Services Ltd.
WHERE? Micheldever, Winchester, Hampshire
WHY? * High inaccuracy from warehouse
documents.

¢ 100,000 invoices needed customer
signatures each month.

» Hardware needed optimising to reduce
carbon footprint.



OUR TEAM OF EXPERTS

We saw a key area for lowering costs and improving accuracy around their invoice processing procedures, using state
of the art document imaging & management they are now achieving between 80-90% accuracy and over 300% speed

improvements across their warehouses! Scanning is now done as multiples with minimum user input - ensuring the best
working balance.

The proposed solution provided a network of > All the documents are scanned locally but automatically
stand-alone, robust units that are situated in each of stored centrally via their SQL server at HQ. The solution
their 16 warehouses. works seamlessly with their existing ERP package.

“I KNEW WE WOULD USE CLOUDCOCO FOR THIS
SOLUTION. WITH THE EXCELLENT RELATIONSHIP

OVER THE LAST 5 YEARS, THEY GAVE ME THE
CONFIDENCE TO AWARD THEM THE PROJECT.”

ACTIONS

Pieces of new
Technology

CloudCoCo helped to implement entirely
new technology within the warehouse,
including the Kodak ScanStation S500 with Working with Micheldever, our goal was
the Kodak Capture Pro Auto Import Edition to offer the best document management
Document Management Software. solutions currently on the market.

Improved . _ ,
Accuracy Each month a trial unit from different
brands were delivered to site and
Improved Accuracy from 10-20% to 80-90% configured to Micheldever's requirements.

through a new automated scanning process.

After a trial period, Kodak was chosen
with all new hardware/software installed

by CloudCoCo.
7750 Daresbury Business Park
Warrington, WA4 4BS
ADD &
R ESS 0333 455 9885 Staff could now work effectively and more
. hello@cloudcoco.co.uk

efficiently. Document signing accuracy
increased to 90%.

www.cloudcoco.com




